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Workload Projections CP1 CP2 CP3 CP4 CP5

Receipts 270,629 257,965 246,238 235,580 230,260
Issues 770,251 734,209 700,830 670,497 655,354
Total Transactions 1,040,880 992,174 947,068 906,077 885,614
5.2 Receipts
New Procurements 18,944 18,058 17,238 16,490 16,118
Returns’ 240,860 229,589 219,151 209,666 204,931
Redistributions 10,825 10,318 9,849 9,423 9,210
Total Receipts 270,629 257,965 246,238 235,579 230,260
Bin Receipts 106,313 101,342 96,745 92,558 90,467
Medium Bulk Receipts 107,428 102,403 97,758 93,527 91,415
Heavy Bulk Receipts 6,680 6,367 6,078 5,815 5,684
Hazardous Receipts 2,227 2,122 2,026 1,938 1,895
MTIS Receipts 47,982 45,730 43,630 41,742 40,799
Total Receipts 270,629 257,965 246,238 235,580 230,260
Transshipments >
On Base 192,939 183,911 175,550 167,952 164,159
Off Base 86,615 82,562 78,808 75,397 73,694
Total Incoming Transshipments 279,554 266,473 254,358 243,349 237,853
SPAWAR 4,192 3,996 3,812 3,647 3,565
NADEP 45,551 43,413 41,420 39,627 38,732
'MTIS returns are included in this category.
2Transshipments are counted as unit cost issues.
5.2 MREs Received *

Cases 185,794 177,076 168,944 161,632 157,982

Lines 114 109 104 99 97
' MREs are not included in unit cost workload.
5.2 Misdirected Shipments Received
Redirected to Another Depot 470 447 427 408 399
Placed in "L' Condition-Rod Action 49 47 45 43 42
Placed in Other than "L' Condition 976 930 887 849 830
Resolved-Sent to Local Customer 649 619 590 565 552
Unresolved/DRMO Action 225 214 204 195 191
Other 253 241 230 220 215
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Number of Frustrated Shipments Received
Resolved 1,074 1,023 976 934 913
Placed in "L" Condition 45 43 41 39 38
Placed in Other than "L" Condition 24 23 22 21 21
Unresolved & Disposed/Scraped 661 630 601 575 562
Incorrect or No M/F Address Resolved 1,490 1,420 1,355 1,296 1,267
Incorrect or No M/F Address Unresolved (L C/C) 33 31 30 28 28
Incorrect or No M/F Address Unresolved (Disposed) 4 4 4 4 3
Short/Over/DMGD Matl/Wrong/Matl Rec 335 319 304 291 285
Improperly Labeled 37 35 33 32 31
NSN Does Not Match or No NSN on Materiel 323 307 293 281 274
No paperwork or Does not Match 3,801 3,623 3,456 3,307 3,232
Other 453 432 412 394 385
5.3 Storage
5.3.2 Physical Inventory Control
Type
Type "C" Inventories 2,269 2,191 2,409 2,305 2,253
Type "E" Inventories 570 543 518 496 485
Type "G" Inventories 2,409 2,296 2,190 2,096 2,048
Type "M" Inventories 3,579 3,411 3,255 3,114 3,043
Type "N" Inventories 424 405 386 369 361
Type "P" Inventories 1,277 1,217 1,161 1,111 1,086
Type "R" Inventories 76 72 69 66 64
Type "T" Inventories 5,317 5,067 4,835 4,625 4,521
Type "U" Inventories 215,036 204,946 195,534 187,071 182,846
Type "V" Inventories -0- -0- -0- -0- -0-
Type "Z" Inventories 10,061 9,589 9,149 8,753 8,555
IERLs 1,089 1,038 990 947 926
Causative Research 2,879 2,744 2,618 2,505 2,448
FLIPLs Completed 244 233 222 212 208
SDRs Research 2,585 2,464 2,350 2,249 2,198
SDRs Acpted/Cmplted 1,780 1,697 1,619 1,549 1,514
SITRODS Completed 2,017 1,923 1,834 1,755 1,715
Location Surveys Completed 85,807 81,781 78,025 74,648 72,962
Level |, Subsafe Thruput 430 410 391 374 337
Planographs (Estimated Annual Requirement) 150 hours 150 hours 150 hours 150 hours 150 hours
Routine COSIS Actions 9,258 8,824 8,419 8,054 7,873
Cyclic Inspections 1,931 1,840 1,755 1,679 1,642
Special Inspections 1.167 1,112 1,061 1,015 992
Routine Rewarehousing 7,106 6,773 6,462 6,182 6,043

As of 10/12/99

Total number of locations - 528,899
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Total number of NSNs - 255,772

Total number of NSNs in Shelf-life Program - 6,536

5.4 Issues

On-Base Issues

Bin Issues 75,277 71,755 68,493 65,528 64,048
Medium Bulk Issues 30,938 29,490 28,150 26,931 26,323
Heavy Bulk Issues 4,040 3,851 3,676 3,517 3,438
Hazardous Issues 1,883 1,795 1,713 1,639 1,602
DROs
Bin 814 776 741 708 692
Medium Bulk 12,783 12,184 11,630 11,127 10,876
Heavy Bulk 206 197 188 180 176
Hazardous 69 66 63 60 59

RCP Ownership Changes *

Bin 33,223 31,668 30,229 28,920 28,267
Medium Bulk 5,489 5,232 4,994 4,778 4,670
Heavy Bulk 655 625 596 570 557
Hazardous 109 104 99 95 93

Off Base Issues

Bin Issues 225,706 215,145 205,364 196,476 192,038
Medium Bulk Issues 82,212 78,365 74,803 71,565 69,949
Heavy Bulk Issues 12,001 11,439 10,919 10,447 10,211
Hazardous Issues 5,290 5,043 4,813 4,605 4,501
On-base Transshipments 192,939 183,911 175,550 167,952 164,159
Off-base Transshipments 86,615 82,562 78,808 75,397 73,695
Total Transshipments 279,554 266,473 254,358 243,349 237,853
Unit Cost Issues 770,251 734,209 700,830 670,497 655,354
Bearer Walk Thrus 5,549 5,289 5,049 4,830 4,721
Emergency Requisitions 13,603 12,966 12,377 11,841 11,574

RCP Sales Workload *

On base Sales

Bin -0- -0- -0- -0- -0-
Medium Bulk 1 1 1 1 1
Heavy Bulk 1 1 1 1 1

Hazardous
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Off base Sales
Bin 8,466 8,070 7,703 7,370 7,204
Medium Bulk 2,021 1,927 1,839 1,760 1,720
Heavy Bulk 313 298 285 272 266
Hazardous 6 6 5 5 5
Denial Research 5,745 5,475 5,224 4,998 4,885
Issues from PPP&M 3 6,668 6,355 6,063 5,801 5,670

'RCP Ownership Changes are not movement units but are included in unit cost workload.
2RCP Sales are movement units but are not counted in unit cost workload.

% |ssues from PPP&M are included in unit cost issue counts.

5.4 MRE Issues -

Cases 41,212 39,278 37,474 35,852 35,043

Lines 65 62 59 57 56

" MREs are not included in unit cost workload.

5.4 Issues

Frustrated Issue Workload Categories

Resolved Forwarded to Customer 482 460 438 419 410
Resolved Returned to Stock 68 65 62 59 58
Unresolved Returned to Stock 16 16 15 14 14
Unresolved-Disposed 8 8 7 7 7
Customer Refusal Returned to Stock 41 39 37 36 35
On Base Transshipment Refused by Customer 9 9 8 8 8
Paperwork Does Not Match 74 71 68 65 63
On Base Transshipment Unresolved 6 6 6 5 5
Bad Add/Carrier/Surc/Label/Security Shp/Force Close 450 429 409 391 383
Other (Invalid M/F or Force Closed Reprocessed) 1,038 989 944 903 883
Packing

Number of Containers Packed

Fiberboard Containers 206,910 194,496 182,826 172,373 168,480
Tri-Walls 84,931 79,835 75,045 70,757 69,159
Wood Container 31,535 29,643 27,864 26,270 25,677
Pallet Load 9,397 8,833 8,327 8,109 7,926

5.5.1.1 — PPP&M for COSIS

COSIS Actions 617 588 561 536 483
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5.5.1.2 - PPP&M Returns (Bldg. 36)
Light Pack
Bin 33,077 31,525 30,078 28,776 28,126
Medium Bulk 17,824 16,988 16,208 15,506 15,156
Heavy Pack 6,835 6,514 6,215 5,946 5,812
Bulk
PPP&M Transshipments (Bldg. 36)
Light Pack
Bin 764 728 695 664 649
Medium Bulk 4,331 4,128 3,938 3,768 3,683
Heavy Pack 578 551 526 503 492
PPP&M Container Fabrication (Bldg. 36)
Returns
Light Pack 27,099 25,827 24,641 23,575 23,042
Heavy Pack 6,493 6,188 5,904 5,649 5,521
Transshipments
Light Pack 3,680 3,488 3,307 3,142 3,071
Heavy Pack 578 548 520 494 483
Container Reclamation 11,458 10,862 10,297 9,762 8,549
5.5.1.3 - PPP&M for “G” Condition 1,767 1,675 1,588 1,509 1,359
Light Pack Bin 982 931 883 839 756
Medium Bulk 567 538 510 484 436
Heavy Bulk 217 206 195 186 167
PPP&M Rewarehousing 51,068 48,671 46,436 44,426 43,423
5.5.1 PPP&M Discrete Category and Packing Method
Method
Bin
10 6,609 6,265 5,939 5,644 5,516
41 3,937 3,733 3,539 3,362 3,287
45 2,559 2,426 2,300 2,185 2.136
51 18,765 17,789 16,864 16,025 15,663
zZ 1,966 1,863 1,767 1,679 1,641
Medium
20 981 930 882 838 819
33 1,706 1,617 1,533 1,457 1,424
41 1,839 1,743 1,653 1,570 1,535
42 1,442 1,367 1,296 1,231 1,204
45 1,950 1,849 1,753 1,666 1,628
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51 3,404 3,227 3,059 2,907 2,842
53 5,725 5,427 5,145 4,889 4,778
54 3,833 3,633 3,445 3,273 3,199
55 260 247 234 222 217
zZ 1,007 954 905 860 840
Bulk
10 563 534 506 481 470
20 722 684 649 616 603
33 1,017 964 914 868 849
41 939 890 844 802 783
42 519 492 467 444 434
43 335 318 301 286 280
44 218 206 196 186 182
45 83 79 75 71 70
51 1,445 1,369 1,298 1,234 1,206
52 752 713 675 642 627
53 73 69 66 62 61
54 167 158 150 142 139
55 491 465 441 419 409
7z 88 84 79 76 74
5.5.1 Container Fabrication in support of PPP&M Operation 1
Nomenclature NIIN
Tailhook 001270242 391 371 351 334 326
Tailhook 012328815 425 403 382 363 355
Generator 011214129 361 343 325 309 302
Canopy 010959170 191 181 172 163 160
Seat, Eject 003990015 92 87 83 78 7
Stabilizer 022204747 64 60 57 54 53
Stabilizer 010520448 79 75 71 68 66
"Container fabrication requirements listed above are for wood.
5.5.2.1 Recycle Control Program (RCP) Support
Annual estimated requirement 60 hours 60 hours 60 hours 60 hours 60 hours
5.5.5 Boats, Landing Craft Workload
Boats Received
Small (Location P10) 4 4 4
Large (Location P20)
Boats Issued
Small (Location P10) 10 10
Large (Location P20) 3 2
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5.5.6 Non-Accountable Workload

5.5.6a Presentation Silver

Issues 5 5 5 4 4
Receipts

5.5.6b Engines
Issues 210 200 191 182 178

Receipts 202 192 183 175 171
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5.4. Issue - Customer Service Requirements

Workload by Category of Tasks Performed
Data based on 3 month criteria

PROJECTED
PROJECTED TOTAL
3 MONTH YEARLY

Function
Walk-Thurs 2053 8212
Hot Immediate 881 3523
Hot Batch 534 2136
Regular Processing 672 2688
Status 1150 4598
Stock Check 883 3531
Customer Assistance 1103 4410
Exceptions 27 109
Reports 87 350
Research 571 2282
Expedite/Tracking 650 2598
Phone Calls 2150 8599
Cancellations 55 222
Total Violations 1480 5918

Violations Deleted 22 86
Recording Documentation 3599 14397
Walk-Thurs Close Outs 1588 6351
Rod Charges/Issues 51 203
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